
Sharing Healthcare Data 
Doesn’t Have to Be So Hard
How to Establish Mutual Accountability
and Trust in Healthcare Partnerships
In healthcare, value-based partnerships are 
centered on shared outcomes and mutual 
accountability. But as is with any business 
relationship, the only way to track true 
value creation is by getting independent 
healthcare entities to share data with one 
another.

You’d think that would be easy considering 
that the healthcare system is abundant 
with data created and captured throughout 
the patient journey, but that’s not the
case. The problem is not due to an
absence of data but rather a lack of trust 
that leads to ineffective data sharing 
between healthcare partners.

Why has this been prevalent in the industry 
for so long?

Skepticism is rampant throughout the 
healthcare ecosystem and not without 
cause. There is understandable caution 
between parties due to strong privacy 
regulations (e.g. HIPAA) governing 
healthcare transactions, significant 
penalties and negative press in the event 
of a data breach, and data ownership 
concerns.

Some players in the industry have found 
a means to connect their data when 

necessary with the help of evolving 
regulations and continued technological 
innovation, but efforts to build data bridges 
between independent healthcare entities 
all-too-often stop once baseline needs 
are met. Healthcare suppliers, providers, 
systems, and payers remain siloed due to 
the difficulties in navigating the sometimes 
byzantine pathways to share information.   

Sharing Healthcare Data Doesn’t Have to Be So Hard   |   A White Paper by MetaCX 1



Sharing Data in
a Neutral Location
In order to ensure the value promised is the 
value delivered in healthcare partnerships, 
healthcare suppliers, providers, systems, 
and payers need to be able to transparently 
share data with one another in a mutually 
agreed upon location. Ideally, this would be 
a co-owned, neutral space that mitigates 
sensitivity to data access and control and 
ensures that no single participant feels at a 
disadvantage. Ensuring that both sides of 
the healthcare partnership are able to trust 
in the sharing process is paramount. 

Even with increased motivation to share data through incentives from the government or 
from structured agreements between parties, hesitancy remains. Value-based agreements 
are the industry’s attempt to overcome challenges with trust and accountability, yet those 
participating in VBAs are often unwilling to share data with their counterparts due to data 
visibility concerns as well as disparate systems and data governance approaches.

Then, of course, there is the fundamental question that often proves to be a roadblock: “What 
are they going to do with the data?” It’s a question for which trust is essential to proceed.

Without trustful sharing of data in a timely fashion, healthcare organizations participating 
in VBAs or other value initiatives are unable to make remediation to improve outcomes in 
the contract term or even understand if the partnership should continue long term.   This 
reality may seem ironic given the intention behind VBAs, but a contract alone is not the 
answer. Contracts based on value delivery, while a step in the right direction, are insufficient 
in optimizing partnership outcomes and proving value delivery. What is needed instead 
is greater transparency in data sharing and stronger collaboration between independent 
healthcare entities during the contract period.

Within this space, all parties must also 
agree on how to interpret the shared data. 
There needs to be a mutual understanding 
of what success looks like in order to turn 
raw data points into indicators of progress 
and proof of performance against target 
outcomes for the partnership.
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Enabling Remediation Through Real-Time Data

Fostering Trust & Accountability with MetaCX

While a core component, data sharing alone is not enough to improve healthcare 
outcomes. Data must also be shared in real time in order to track the progression of the 
partnership and ensure accountability throughout the contract term. With 
real-time visibility into performance, healthcare suppliers, providers, systems, and payers 
can increase quality of care and patient benefits through continuous commitment to 
outcomes. 

Most importantly, real-time data can be used as an early warning device to keep all 
parties apprised of outcome performance and achievement, thus enabling remediation. 
In particular, those participating in VBAs can significantly improve the predictability and 
effectiveness of such contracts with direct line of sight into the performance metrics 
that all parties care about and are beholden to. 

If sharing siloed data in real time is the answer to proving the creation and delivery 
of value in healthcare, there has to be technology to enable it. MetaCX has created a 
platform purpose-built for this very need. 
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MetaCX is a collaborative, data-sharing platform designed to bring trust and transparency to 
complex B2B relationships in healthcare. The platform helps healthcare suppliers, providers, 
systems, and payers co-create value with their partners.

To ensure value alignment, MetaCX provides a shared, digital space where two or more 
organizations can come together to define and collaborate on desired business and patient 
outcomes. The space keeps all parties accountable and focused on the goals, milestones, 
metrics, and action plans necessary to unlock the full potential of the relationship.

To track and prove performance against these outcomes, MetaCX supports multidirectional 
data sharing. Healthcare partners are able to instrument any application or digital endpoint 
and surface insights from these sources as a means to monitor value creation and delivery.

By providing a neutral space for data sharing, MetaCX eliminates sensitivity to data access 
and control and ensures that no single participant has any asymmetric advantage by virtue 
of data governance. Furthermore, MetaCX addresses regulation concerns by only using 
anonymous, aggregated data on a platform with strong cybersecurity and privacy controls.

To learn more about MetaCX, visit www.metacx.com.
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